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our '  a ,  Employees : 
I " 

. ', Each'and every one of our.  employees. is e n t i t l e d  t o  know t h e  f a c t s '  and 
roblems r e l a t e d  t o  t h e  s i t u a t i o n s  now f a c i n g  t h e  Company, 'and t o  r ece ive  

those  f a c t s  before  any unnecessary-hardship a r i s i n g  out  o f - w i l d  rumours . i s  
placed e i t h e r ' u p o n  our  employees, t h e  communities i n  which. they l i v e ,  o r  
upon t h e  Company i t s e l f .  

ana f o u r  months, and obviously beyond our con t ro l ,  t h e  Company i s  now . 
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A s  'a  d i r .ec t  r e s u l t  of wartime condi t ions  over a pe r iod 'o f  f o u r  yea r s  

\ 

1 . .  . 
. faced with t h e  fol lowing s i t u a t i o n s  . - 

I 

S i t u a t i o n  No. 1: The manpower s ~ o r t a g e '  s i t u a t i o n  (beginning i n  1941), ' 
. ,  coupled w i t h  t h e  demands by Canada and t h e  United Nat ions i n  1 9 4 2  and 1943 

f o r  t h e  maximum copper production have prevented t h e  Company from doing . .  

. t i o n s .  The average monthly development work ( r a i s i n g  and' d r i f t i n g )  during 
1939 amounted t o  2,180 f e e t ;  i n .1940  and average of-2,102 f e e t ;  i n  1 9 4 1 , )  
an average of only 1 ,691  f e e t ; ' i n  1942  only 1,180 f e e t .  

f e e t  and Novemberb t o t a l  w a s  only 552 f e e t .  

I 
\ ' s u f f i c e i n t  development work a t  Copper Mountain t o  i n s u r e .  continued opera- I 

4 

i I n  t h e , t h i r d  
8 

. ,  
' - ' q u a r t e r  of 1943 t h e  monthly average was 915 f e e t ,  October f e l l  t o  704 

I 

' 

. .  

The number of underground machine s h i f t s  worke,d decl ined from a ' !  

I j  

I 

'monthly average over a ' th ree-year  per iod (1939-40-41) of 1,443 t o  an  
,average f o r  t h e  first 10  months of 1943 of 9 0 0 , i d e l c i n i n g  s t i l l  f u r t h e r  
i n  Novembefr t o  647. 
ness  oft t h e  manpower s ~ t u a t i o n .  

' i l . , 7 0 5 , O O O  t o n s ,  as compared w i t h  a yea r ly  average f o r  1939d40-41 of 1 ,622 ,000 ' ;  
tons .  ' 

cent  of t h e  1939-40-41 average, with t h e  a v e r a g e - f o r  1942 and.1943 being 
almost 95 per cent  of t h e  previous three-year  average. 

has be= so ld  under con t r ac t  t o . t h e  Wartime Metals Corporation of Canada 
* since '  Nov. - l s t ,  1942. This con t rac t  expi res  Decbmber 3 l s t ,  .1')43. Every 

, e f f o r t  has -been made t o  have ' t h i s  con t r ad t  extended o r  renewed, but without 
success.  Attempts $ 0 - o b t a i n  some form of assis. tadce from t h e  Canadian Gov- ' I 

.ernment l i kewise  have been i n e f f e c t i v e .  
convict ion among'government o f f i c i a l s  i n  Canada andl i r t h e  United S t a t e s  
t h a t , s u f f i c L B n t  s tocks  of copper a r e  . ava i l ab le  f o r  t h e  war effort, andeto 
t h e r e f o r e  warrant t h e  cance l l a t ion  of existi .ng .cont rac ts ,  and t h e  d r a s t i c  

a v a i l a b l e  o u t l e t  f o r  our copper, and t h e r e  i s  a duty 0 f : 4  cen t s  per  pound 1 

imposed on a l l  foreign-produc'ed,copper sold f o r  u se  i n  t h a t  country. 

- S i t u a t i o n  No. .3: The present  p r i c e  f o r  fo re ign  copper in ' t k i e  United . 
S t a t e s  i s  11.7 cen t s  p e r  pound, 

The above f a c t s  should show conclus ive ly  t h e  se r ious -  ' 
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i 
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. .  I n  s p i t e  of. this'manpower shortage,  o r e  shipments i n  1942 t o t a l l e d  - 

Shipments f o r  1943 vi11 approximate 1 , 3 7 0 , C O O  ton.s, o r  about 85 p,er, 
' 

U , I  
1 .  

. I  
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I S i t u a t i o n  No.2: ' The Companyfs e n t i r e  production or  copper' concent ra tes  . I  - I '  ' 

* 

- .  , T h i s  s i t u a t i o n  a r i s e s  \from t h e  

$ 1  

' 

, *  cur ta i lment  of f u t u r e  co per  purchases. The United S t a t e s  i s  t h e . o n l y  ! 

, _ '  

I _ _  
, 

\- 

. I  

Deducting t h e  duty of 4 .cents  p e r  pound 
.*.leaves t o  t h e  fo re ign  producer Onlf7.7 cen t s  p e r  pound. The average . . .  
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' p r i ce  paid f o r  Granbyts copper producti'on f o r  t h e  f i rs t  eleven months of 
1943 was.16.3 cen t s  p e r  pound, -which f i g u r e  -included a small p r o f i t  of-  
about s i x  ten ths-  of one cent  per  pound. I n  o the r  pords,  our  c o s t s  f o r  
t h e  p a s t '  eleven months have averaged abou,t 15.7 cen t s  p e r  -pound and we a r e  now 
faced wi th  t h e  s i t u a t i o n  of s e l l i n g  f u t u r e  copper production a t  7.7 
cen t s  per  pound. I 

r . .  
I A c l e a r e r  p i c tu re .  of t h i s  s i t u a t i o n  may be gained by a . f e w  ad- ' 

di t ' iona l  f a c t s .  
f r e i g h t  'on concent ra tes ,  smelt ing,  convert ing,  r e f i n i n g  and marke t ing .  
amount t o  4 cen t s  p e r  pound of copper. 
t h e  .All.enby m i l l  now averages 3. .4 cen t s  p e r  pound of copper , .  s o .  t h a t  . 

a g a i n s t  t h e  concent ra tes  amount , to 5.4, cen t s  per  pound of copper, which 
when' de'ducted from a n e t  p r i c e  o f .  7 ; "  -cent's l eaves  2.3 c e n t s - p e r  pound 
of copper (about  36 cen t s  pe r  t on  of o r e )  t o  'cover . a l l  ope ra t ing  and - - 

p l a n t  expenses. These remaining expenses(al '1 payable i n  cash)  f o r  t h e  
l a s t  eleven m o n t h  .have averaged !as ,follows: - 

Costs beyond t h e  con t ro l  of t h e  Company and covering 

The cos t  of f r e ig f i t  on o r e  t o  

t h e  t o s a l  c o s t  of f r e igh t .  on t h e  o re ,  and t h e  c o s t s  beyond t h e  p l a n t  . .  

Per Ton-of Ore 
.79 - 
061 ' - 

/*- 03 . .  

L 

1 .  

' Average Costs :Jan. t o 3 o v .  1943 
., Mining . 

a .  Mil l ing  ' ' I '  ,- 
. .  0 04 Townsite 'and S t o r e s  

r -  ;'03 
Overhead . . , 

' .Adminstrati;ve . - , ,  - 
_ .  

x .  

Insurance,,' s c ~ o o l  8c' Eroper ty  Taxes . , 012 
a02 . ' 

0.0 2 

I t <  

- \  

Mineral Taxes \ . _  
New P-ork 

\ - '  

, I .  . -  9 

Accordingly, aga ins t .  an but-oc-pocket expense of,  F1.73 we 'have . 
only  36 cen t s  r e tu rnab le  from t h e  copper value.  ,The gold and s i l v e r  
va lues .  recovered from t h e  ore ;  a r e  ba re ly  s u f f i c i e n t  t o -  cover depreci-  
a t i o n '  and deple t ion .  While t h e  answer is of 'course obviocis, I-want- t o  
emphat ical ly '  say  t h a t  it i s  'not 'our p re sen t ; ' i n t en t ion , to  c l o s e  t h e  p l a n t s  

~ i n l  the  immediate-?future, unless, obliged tp, do , so  by demands- of our 'em- . 
. ployees,  o r?  , by  Government . .  - r e g u l a t i o n s  or* 4authority;:,: . .  . 

a .  . .  
I . I  

CompanyWPresent Plan:  ' It is t h e  p re sen t ' i n t en t ion '  o f  the '  
Company t o  c o n t i n u e ' i t s  o r e  shipments-for  s e v e r a l  months, reducing i t s  

- l i n g  t h a t  copper subsequently a t  a i p r i c e  above\ 'or below today ' s  p r i ce .  
. i n v e n t o r i e s  and convert ing them i n t o  copp.er, and,  t o  tak-e a' chance on s e l -  

\ . _  
* l .  I - I  ' ,  

. '  i 
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, 

1 .  
r \  

With t 'he f u l l  co-operation' of'  our employees and any encourage- 
ment whatsoever from the,Government we will L I  L probably con$inue3o s h i p  

lie do n o t  i n t end  to , .ask  t h e  Governnent' t o - g r a n t ,  nor t h e  em- 

I f j  , 
\ . .  .. .7 -. , ore' f o r  many months t o  come. : c  * I ' . .  

* /. _. , -' I 

\ 

ployees t o  accept  wage reductions': ,""However ,-' reiluctions in ' '  s ta f f  and op- 
e r a t i n g  crews a r e  inev i t ab le , ,  but such' reduct ions  as ,far as circumstan- 
ces  w i l l  permit;- w i l l  be' made'with a view t o  g iv ing  the  employees a s  much 
no;t'ice as possible- t o  as ,s is t . . them . to-  obgain' o t h e r  employment. 

- - .  I 
' ~ ., . 



I .  

, .  

. ,  

, . .  

' . I '  

. ,  

\ . .  r .  
, I  

. . I n  f a i r n e s s  t o  a l l  our empioyees I have .p l aced  t h e s e  f a c t s  be- 
f o r e  you' a t '  t h e  e a r l i e s t  p o s s i b l e  moment, bu t  not  before  having f u l l y  in -  
v e s t i g a t e d  a l l  pltobable s o l u t i o n s  t o  our problems.' Therefore ,  1 have no 
hes i t ancy  i n ' s a y h g  q u i t e  f r ank ly ,  'that how long we wi.11 cont inue t o ' s h i p  
o r e  i s  1a rge ly . and  d e f i n i t e l y  a ma t t e r  of y o u r . f u l 1  co-operation, and of  . . 
t h e  a t t i t u d e  of t h e  Canadian Government.,, ' - .  

I 

I \ Yours very  t ru)y ,  
I \ . -  

\ 

I I 
\ \ 

"A. S o  BAILLIE" 
1 -  

I 

' .  , t 

V i  ce-President & Gen. Manager. . .  
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' CoppedmAmtain, B. ca,. 
January 24th*, 1944. ' ' S  . . /  . .  

. .  
. .  

._  . . .  

, L  

f'g 
I 'Some of  ,you may. wonder why 1 am reading  

' . \ 'what;'? have t o  s'ay:to you inst .ead o f  speaking 'extempor- , 

, y~,;-a6e6usly, I , , w i l l  t e l l ,  you why, It is  because I have ~ 

, \  

4 ..= -$been misquo%ed too ,  o f t en .  I n l  t h e  p a s t  . t o  take a chance on 
1 1 

-' . not being- ab le  t o  .prove exac t ly  whit  I said. , .  /--- . 
,-- 

b '  2--- 
t 1 do n o t ' i n t e n d  t o  bprden you ivith a l o t  
o f  .dry ' s t a t i s t i c s  which you could not  poss ib ly  remember. . 
I n  my opinion, it $s ,nof  . the p a s t  upon wh3.ch- we must 
focus  o u r  a t t e n t i o w b u t  r a t h e r  t h e  f u t u r e ,  i f  we a r e  t o  
maintain an organiza t iog  , t h a t  may ,again expand and aga in  
make a ' r c a l  c o n t r i h t j o n  t o  t h e  wel fare  of our  communities, 
t h e  Province and t h e  Nation i n  both t h e  immediate , fu tu re  
and incs the ,  p.ost-war period. Looking ahead, what f a c t s  do 
we r e a l l y  s e e  wi th  which we, should-- be ,concerning ourselveg. 

. \ .  

I .  

I . .  

!. ' . , "  . 

. I  
, \  -. 

1 .  

I 

I 

I n  my opinion we s h o u l d  d iv ide  t h e  f u t u r e  
i n t o  two q u i t e  s epa ra t e  and d i s t i n c t  per iods ,  t he  first 
covering t h e  per iod between now and the , end  of *the tvar 
and t h e  second covering t h e  post-war period. Unless we '. 

can survive t h e  f irst  per iod,  we 'cannot; hope t o  cope with 

, 

, the '  second period. , .-  

_. , 

. ' _  
~ - Our problems, as 11 - .  s e e  t h e m ,  may be b r i e f l y  

stated as follov,rs.: \ , f . .  

. .  F i r s t :  Making every e f f o r t  .pos&ble before  c a l l i n g  - _ _  
upon ou t s ide  a s s i s t a n c e ,  t o  l i v e  k i t h i n  our  

' probable income and 

Second: ka in ta in ing;  as' far as circumstances w i l l  * 
. I  

. perrhit, a s u b s t a n t ' i a l  p a r t  of t h i s  organi- ' - -  
, -  

' .  
- za t ion .  

- . .  

_ .  . .  

. .  

. I  Those t ~ ~ o i p r o b l e m s  .ar- ise-because o f  t h e  fol lowing f a c t s :  ! 

I . :  I 

One:.. :After Jqnuary 3lst any copper produced by us  - '  , , 

must be so ld  a t  'a p r i c e  Of.'11.7 cen ts  pe r  
pound unless t h e  Company g q b l e s  on, the- ' .  
f u t u r e  p r i c e  and s t o r e s  i t s  production. A s  
t h e  Company cannot s t o r e  any appleciable- 

, ' 

- q u a n t i t y  -of concent ra tes  t h i s  means we would \ .  . . \  ' 

/ . have-,to pay a l l  c o s t s  of production, smelting, 
ponverting and r e f in ing .  These c o s t s - d u r i n g  - 
t h e  year .1943 averaged 15.4 cen t s  p e r  pound. --. l - ' - *  . .. , 

I 

- 6 -  . , 
. j 
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TWO : Our, c o s t s  a r e  being reduced. Fur ther  reduc-. 

ex t en t  of  such reduct ions  w i l l  be a f f e c t e d  by 
t h e  volume of  production, . s ince  t h e  i n d i r e c t  

:expenses no t  propor t iona te  . to  tonnage amount 

. t i o n  i n ' c o s t s  can'ana W i l l  be made,, but  t h e  

. to' roughly f i v e  cents  pe r  pound of copper; . \  3 

Three: The employees .and the Company shopld at tempt  
,to ca r ry  on opera t ions  with crews reduced t o  . 
811 i r r e d u c i b l e  minimum and the reby  determine 
by a c t u a l  experience the  minimuqcost  of  pro- 
duction. Thus, we may minimize, o r  e n t i r e l y  

, 

I 

n u l l i f y ,  t he  needfor any form of Government. 
. !  

\ ass i s t ance .  

I .  

. '  . 

. .  

. \  . . .  . 
. I  

- '  

. .  
\ 

\ i - It seems t o  me. that  it is  unwise t o  seek 
t h e  he lp  of gcr-vaiments before  we have ascer ta ined  first 
t h a t  -such a s s i s t a n c e  is known t o  'be abso lu te ly  necessary. 
I do not  s e e  how t h i s  information can be obtained without- 
t h e  employees and the Company a l l k e  having first exhausted 
every means of remaining self-support ing.  
o r  t h r e e  months w i l l  be requi red  t o  prove conclus ive ly  
what I I  can be accomplished 'along t h e s e  l i n e s .  8. 

t a i n  as many of .our employees as we most c e r t a i n l y  m u l d  l i k e  
t o  r e t a i n  but  we are ypnvinced. t h a t  s u f f i c i e n t  numbers can 
be kept'.employed s o  as t o  enable us -bo keep our  organi- 

t h i s  cont inent  and t h e  manpower shortage i n  t h e  a m e d  
f o r c e s  and i n  many i n d u s t r i e s  we cannot reasonably expect 

, 1 
I be l i eve  two 

I It is  h ighly  imsrobable t ha t  we 'can- re- 
I 

z a t i o n  i n t a c t .  With t h e  present  s u r p l u s  of copper o n .  . ,  

any g r e a t e r  pr iv i legeaf rom t h e  Nat iona l  S e l e c t i v e  Service,  
i 

'* 

2' . 1 
o r .  from any o t h e r  branch of  t h e  Canadian Government. i 

, 
. '  . 

It seems t o  me that a committee making 
r ep resen ta t ions  t o  t h e  P rov inc ia l  Government at t h i s  time ,, , ,,* 

t o  s o l i c i t  t h e i r  support  should keep i n  mind t h a t  t h e  & =  

- P r i n c e t o n ,  Allenby and Copper Mountain, are not  unlike t h e  
probzems already fac ing  o t h e r  communities and inaustries., 

We dmuld- not  be uF i r id fu1  of t h e  Pact ' 
t h a t  ' the  w a r  i s  not ,yet over and t o .  da te  very few of us 
have experiepced anythlng more than  some inconveniences- 

' i n  s p i t e  o f  t h i s . c o u n t r y  having been a t  w a r  f o r  f o u r  and 
one h a l f . y e a r s .  For some considerdble  per iod  of  time : 
.ahead of us,  1 be l i eve  t h e  shortage of manpower:will con- . 

t i n u e  t o  p l ace  a n * e x e e p t i o n a l l y  kieavy burden upon indus- 

I 
I 

I 

problems f a c i n g  t h i s  Company.and t h e  communities of , .  

0 '  

I 

. -  * 
. I  

i 

. 
1 

t r y  t o ' s a y  nothing of t h e  burden it w i l l  impose upon'the . 
\$ 

. 4 
' armed serv ices .  * -  \ 

. .  
\ '  

1 
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9 .  . By a burden upon indus t ry ,  ,I.mean that t h e  
manpower shortage'  i s  not  only' foqcing many i n d u s t r i e s  ou t  . 
o f  ex is tence  but  - i n  some -cases t h e  gold mines have v i r -  
t u a l l y  reachea a s t a t e  of , co l l apse  and 'unless  manpower 
is d ive r t ed  t o  t h e s e  mines- i n  t h e  imkdiate f u t u r e  . t h e i r  
va3ue t o  t h e  country as e i th ' e r  a s o u m e  of-employment o r  
of' wealth w i l l  he  l o s t  forever .  . 

tween ourselves ' in ou r  own'communities, hu t  we must co- . 
. ope ra t e  w i t h  'o'ther communities and i n d u s t r i e s  s i n c e  t h e  
more i n d u s t r i e s '  t h a t  a r e  forced. out of ex i s t ence  t h e  . 

g r e a t e r  t h e  burden upon those  remaining. ' Similarly," t h e  
more unemployment'that ex i s t s  i n  any per iod  t h e  g r e a t e r  
t h e  burden'upon those  who# are empbyed, 

- J  

\ , I bel ieve  we must not  on ly  co-operate be- 

/' . 

, -  

' .  I '  
. I  

' ,  , 

, .  

. .  I ' . -  
, I  . I  

Let  us ,  theref ore ,  be.  broadminded enough 
t o  not  i n s i s t  t h a t  one l o c a l  problem'be solved by t h e  
Government at t h e  expense of some o t h e r  c o m u n i t y  o r  in- ! I  

1 - .  . . , dustry.  
. i  

' !I suggest  t o  t h i s  Committee that  any repre-  
* s e n t a t i o n  made t o  any Government body should n o t . b e  made 
on' th'e c la im t h a t  'government a 'ss is tance i s  abso lu te ly  

t o  a s c e r t a i n  what t h e  government 
if circumstances weeTe t o  develop 

' - 1  - ,  ,, \ Company t o  c lose  down completely 
* -  I OnLy under such condi t ions  would 

I necessary  a t  t h i s  time. It would, however, be i n  o rde r  . I  

. .  

would be prepared t o  do I 

i 
which would f o r c e .  t h e  
i t s  e n t i r e  operat  ions. ~ 

it be reasonable  t o  ex- 
I 

' 

, .  p e c t  government9d. , 

I (  I 

. .  

, , '  I 

, .  

I J 

J 

. .  
. .  

, ' i  
i ,  

, TIA. S. BAILLIEtt 

V i - b e  Pres, and Gen: mr. 
. I  I 

. .  . .  
. .  

/ .  

I . .  
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. For informa'tion of 

Submissiowto ' t h e  Royal Commission j $ .  j emands of Mine employees a f f i1 , i a t ed  w i t h  Dis t r ic t  No. 18 ,  United 

i n g  and Power Company, Limited, by itsl Vice P res iden t  .and General . ' .  
Manager, Mr. A,  S ,  Bai l l i e .  ,' 

' -  

* 
' " Mine Workers of America, i n  t h e  Provinces of {lbertaxlnd B r i t i s h -  I 

C o l v b i a ,  made on behalf  of  The.Granby Consoliaated Mining, Smelt-: . /  
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Gentlemen : * e 

\ I 

I The, Granby Company 'opera tes  a coal  mine loca ted  about 
' 5  mi l e s  from t h e  town of Pr ince ton ,  B r i t i s h  .Columbia. The Granby 
Companyts 'principal a c t i v i t y - i s  t h e  mining and.concentra%ing of .low 
grade copper- ore ;  from -which i s  produced copper concentrates .  Tks 
en t i r e ' /  copper production i s  s o l d  t o  t h e  Dominion Governmentfs 
Wartime Metals Corporation 'under a cont racs  exp i r ing  on December 
3 l s t ,  1943. 
bear ing upon t h e  f u t u r e  of not only i t s ' o y  coal  mine, ,but a l s o  
upon the,  f u t u r e  of  ' t h e l  two o t h e r  coal'  p r o p e r t i e s  now opera t ing  i n  
Pr ince ton  and t h e  communities of' Pr ince ton ,  Allenby and Copper 

T h i s  f a c t  i s  mentioned here  as it has  a most impor.t;ant 

- 

. Mountains, 

8 .  
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. .  
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A s  t h e  Granby,Company genera tes  all t h e  e l e c t r i c i t y  used 
by i t . a s  wel l  as t h a t  used by t h e  Pr ince ton  Tulameen' Coal Company, 
L t d .  I it' acquired and copnenced t h e  development o f .  i t s  present  coa l  
mine e a r l y  i n  1937 i n  order  t o  i n s u r e  a - s t e a d y  supply o f  coa l  f o r  
i t s  power p l a n t  a t  Princeto'n and f o r  i ts:  steam hea t ing  p l a n t s  a t  
Allenby and  Copper Mountain, B.C. P r i o r  t o  t h e  d e c l a r a t i o n  by t h e  
Canadian Government of a Nat ionaLCoal  limergency t h e  Company's coa l  - 

proauct ion was consumed h y ' i t  i n  i t s  power and steam p l a n t s m i t h  the, 
'exception of'lan i n s i g n i f i c a n t  tonnagelsold t o  i t s  employpes. Since 
about t h e  middle of June 1943 t h e  Company has endeavoured t o  inc rease  
i t s  output  so  a s t o  h e l p  a l l e v i a t e  the  coal'  shor tage  in 'vancouver  
and during t h a t  period something over'b,OOQ tons  of lump and egg coa l  
was shipped t o  t h e  Vancouver market. The Bompany's average r e a l i -  . 
za t ion  o r  p r i c e  received f o r  a l l  shipments t o  Vancouver up t o  Sep- 
tember. 30th 1943 was $4.99 per  ton before  deducting commissiop. The 
remainder of i t s * - c o a l  production ana made up of i n f e r i o r  grades-such 
ap nut , . -pea and  s l a c k  wak a11 consumed by the Company in i t s  power and 
steam planbs,  \ I 

. 

I 
I *  

Inasmuch &as t h e  C.ompany has a t  no t ime to*perated' i t s  Col- 
, l i e r y  a s  a sepa ra t e  and - d i s t i n c t  com?-ercial'- e n t e r p r i s e  i t ' h a s - n e v e r  

kept  i t s  books o r  accounts i n  a manner which would serve  t o  r e f l e c t  

. .  

/ .  

L .  

t h e  f i n a n c i a l  r e s u l t s  of . i ts .  C o l l i e r y  opera t ion  as  d is t inguished  'from 
. i t s  p r i n b i p a L b u s i n e s s  of producting copper. However, i n , o r d e r  t o  t 

o b t a i n ' a n  ana lys i s  of ' i ts C o l l i e r y  opera t ion  which would: be compar- \ 

a b l e  wi th  t h e  opera t ions  of commercial coal  produc-ers? i n  e i t h e r  t h e  . ' I 

Pr ince ton  o r  o t h e r  a r e a s  we have had prepared by independent;account- . 
a n t s .  a statement ,showing t h e  c o s t s  of product ing coa l  a t  t h e  Granby 
Coal Mine f o r  t h e  t h i r d  qua r t e r  \of 1943. 
s i n c e  t h e  Company acquired t h e  coa l  mine when-any apprec iab le  ton-' ' 

* nage of coa l  was s o l d - o n  a commercial b a s i s . .  The s ta tement  was pre- 
pared by t h e  firm of ,Peat Marwick Mitche l l  ti Co,., and a copy'of t h e  
s ta tement  i s  f i l e d  w t t h  t h i s  commission. 
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From t h i s  statement" it w i l l  'be noted t h a t  t h e  production I . 
c o s t s  a t  tlie Granby C o l l i e r y  f o r  t h e  t h i r d ' q u a r t e r  of 1943 averaged, 
$4.165 per '  ton .of coa l  w i t h '  .no 'allowance included { f o r  ' s e l l i n g  expense 
o r  commission, n o r  f o r  any i n t e r d s t  upon inves ted  capi ta l . .  - 
r e a l l z a t i o n  Crom t h e  lump and egg coa l  so ld  during the  q u a r t e r . o f  , 

$4.59 p e r  t o n  ana a cos t  of say $4.17 per  t o n  t h e r e  i s  l e f t  only 42 
eer l ts  pe r  ton-  t o  cover commissions , s a l e s  expense, degradati'on allow- 
ances and income,taxes.  , . 

With-a  

1 

I .  

I ' ." 1 
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_ ,  

However, I would po-int ou t  t h a t  t h e  Granby C o l l i e r y  opera t ion  

I n  o t h e r  words, 'we cannot g e t  a $ruel p i c t u r e  of t h e  Granby 

must be viewed e i t h e r  as an opera t ion  t h a t  i s  independent of t h e  Com- 
pany's main undertaking, o r  as a branch o r  department of i t s  main under- 
t'aking. 

' q  C o l l i e r y  opera t ion  by a n y a ~ a l y s e s  which. only t a k e s  i n t o  account t hose  
f a c t o r s  which a re . f avourab le .  To:make t h i s  p e r f e c t l y  c l e a r ,  l e t  u s  * I  

f irst t r e a t  t h e  Granby C o l l i e r y  operat ion a s  though there ' tvere  no copper 
ope ra t ions  being c a r r i e d  on by Granby and t h a t  i t s  coa l  output would 
h a v e . t o  be disposed of i n  t h e  same markets a v a i l a b l e  t o  t h e  o t h e r ' p r i n c e -  
t on  coa l  mines. On th . is  basis we f i n d  t h a t  t h e .  average rea1izatio.n p e r  ' 

3 t on  of coa l  produced by t h e  Granby Company during t h e  t h i r d  quazber of - 

1943 would have been $4,163 f o r  a l l  i t s  grades (excluding s l a c k  as .was te , )  
would have' been $5.062 o r  a n e t  loss of 90 c e n t s  .per ton .  

' 

- , '  

' 

If it had 
been p o s s i b l e  t o  have disposed o f . o u r  s l ack  during t h i s  per iod a t  t h e  ~ 

smme p r i c e s  paid t o  t h e  o the r  Pr ince ton  Coal Mines (which Vo'Ould be i m - '  
possibke without Granby's copper opera t ions)  t h e  r e a l i z a t i o n  woul'd have '  
beeqg3.52 p e r  t on  g iv ing  a l o s s  of 64 cen t s  p e r  ton .  Both t h e  90 cent  
and 64 cent  losses  a r e  exc lus ive  of any allowance f o r  s e l l i n g  commission, 
s a l e s  expense, degradat ion allowance o r  i n t e r e s  upon invesCed'capi ta1.  

Had.'the demands now being made by D i s t r i c t  No. 18  been5 i i  ef-. . ' 

. ,  I \ 

I .  

\ , f e c t  dur ing  t h e  t h i r d  q u a r t e r  of 1943 t h e - l o s s e s  mentioned above would 
have been ' increased  from 8.90 p e r  ton  t o @ , l 3  and from 64 cen t s  t o  

s e l l i n g  commission, s a l e s  expense, degradation allowance, o r  i n t e r e s t .  
Sure ly  the- foregoing f a c t s  ashow conclus ive ly  how 

impossible it would-be t o  ope ra t e  t h e  Granby.coal.mine as a-commercial .  
undertaking and Andependent of . i ts  qajor business'of copper mining. 

1 $1.63 p e r  ton.  Here aga-in, t h e s e  l o s s e s  a r e  befpre  anypallowance f o r  

,. 9 .on. i nves t ed  c a p i t a l .  
' 

.' . $  

, Viewing t h e  s i t u a t i o n  from t h e '  s tandpoin t  'of-  t h e  C o l l i e r y  being 
I a' department of t h e  a a i n  undertaking of t h e  'Company, namely producing - I 

I 

' ; copper we have t h e  fol lowing f a c t s  t o  cons iaer ,  * 

\ 

A l l  t h e  copper produced by t h e  Granby Company i s  so ld  under c o n - .  I 

, t r a c t  ( u n t i l  December '31, 1943) t o  t h e  Wartime Metals Corporation, which . - . . ' 
, ti 'on f o r  whom Wartime Metals Corpora t ion .ac ' t s \  as agent i n  Canada. On I 

1 i n  t u r n  s e l l s  t h e  coper t o  ' t he '  Met.als Reserve, ' a  United S t a t e s ,  organiza- . , 1 
. ,. 

' I  ' November 1st t h e  r e p r e s e n t a t i v e s  of t h e  MeMs Reserve infogned.me, t ha t  ' 
,> 

' a f ter ,Decemher 3 l s t  t h e  rnaxirnum p r i c e  a t  which they  would buy,copper w a s  

United S t a t e s  o t h e r  than  sales t o  Metals Reserve i s  around 1 2  cen t s  per  
. pound. 'Our ' cos t s  of producing copper f o r  t h e  month of October ' l943  

averaged 1 8  . I5  c e n t s  per  apound. : 

; 
* '  1 7  cen t s  per,pound. {The p r i c e  a t  which .copper i s  being sold i n . t h e  - 
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Faced w i t h  t h e  ultimatum of producing copper a t  1 7  Cents pe r  
pound and wi th  wage r e a t e s '  f i xed  a t  p resent  level ' s  t h e  Granby Company 
c a w n e i t h e r  pay a d d i t i o n a l  labour  cost's by,way of increased wages,Iovertime , 

r a t e s >  t o  its Col l i e ry '  employees- s ince .  when t h e  cos t  of t h e  coa l  suppl ied  * * 

t o  i t s  power and steam p l a n t s %  by i t s  own C o l l i e r y  . i s  determined. on i t s  
h'eat va lue  i n  r e l a t i o n  - t o  o t h e r  avai , lable  coa l  'it means t h a t  t h e '  Company 
even a t  present  wage l e v e l s e ,  i s  paying'd'dr more f o r  i t s  own coa l  than  
it would by purchasing i t s  coal  ,requirements from ou t s ide  sources.  

used' by P e a t  -Marwick Mi tche l l  & '  Coo f o r  t h e  t h i r d  qua r t e r  of 1943 and ' 

ad jus t ed  t o  t ake  ca re  o f  th-e a d d i t i o n a l  cos t  of l i v i n g  bonus which becomes 
e f f e c t i v e  November 15th and adding , $ L O O  per  t o n  t o  cover t h e  c o s t s  of  

cos t  of coa'l from our  C o l l i e r y  would be equal t o  18.03 p e r  ton  as com- 
pared wi th  our being ab le ,  t o .pu rchase  t h e  same q u a l i t y  coa l  f o r  $6.10 
p e r  ton ,  ,both p r i c e s ;  being del ivered.  a t  t he  Granby% power p l a n t .  Our 
consumption of over~6,OOO t o n s  monthly would t h e r e f o r e ,  mean a saving of 
the:order of $12;000 per  month o r  between, .8 and 1 cent p e r  pound re- 
duc t ion  i n  t h e  cos t  of copper. \ 

I d  l i k e ,  however, t o . ] ? o i n t  out t h a t  any inc rease  i n  wages . I 

granted t o  t h e  Granby C o l l i e r y  employees i s  c e r t a i n  t o  be followed by 
demand's -from t h e  I.U.M.M. '& S.W. who a r e  the  bargaining representa%ives  
of t h e  remaining 80 or '  85 per  cent  of our employees engaged . i n  t h e ' p r o -  ' 

poss ib l e  it would be t o  produce copper l a t  17 cen t s  p e r  pound with wages ' . 
t o  a l l  employees increased by l e t  us  say  #2,00. per  day,. 
i nc rease  'would mean a d d i t i o n a l  c o s t s  of. between two 'and one half and 

I and vaca t ion  allowance's'no-r can i t  continue t o  pay t h e  present  wage 
( .  

I . 
- 

1 '  

' 

Our October 1943.coa l  production c o s t s  determined upon t h e  basis 
, \ 

. 

' 
, t h e . a d d i t i o n a l  demands of D i s t r i c t  No. 18 would mean'tha% t h e  f u t u r e  I .  

I 
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. . duct ion of copper. 'From t h e  foregoing f a c t s ,  it w i l l  be seen how i m - -  

Such 'a wage . 

1 1 
I 

- .  1 
I 

. ,  I '  

I - t h r e e  cen t s  per  paand of  copper, and judging from p a s t  experience t h e r e  
, would be a f u r t h e r  i nc rease  i n  absenteeism which would f u r t h e r  i nc rease  

t h e  c o s t  of ,copller - through, reduced productlon. 
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1 .  . Respec t fu l ly  submitted 
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