
ninco inI (CLT-V,T ,HI 
PRESlDEMlAL ADD% - Robert  E. Hal 1 bauer, p re s iden t ,  

a .  Comlnco Ltd., addressed t h e  
annual meetlng 30Apr92. Notlng the company l o s t  
$41,300,000 f o r  1991, Hr. Hal lbauer  added i t  was a 
d i s a s t r o u s  y e a r  f o r  t h e  r e source  Indust ry  i n  general  due 
to metal p r i c ~ s , , , i n  r e a l  d o l l a r  terms approaching t h t l r  
lows f o r  t h e  p a s t  50 years .  The  world-*Id& recess ion 
caused reduced 'growth i n  metal  consumption but  some 
meta l s  such as k inc  d l d  contfnua t o  show growth. 1 
Increased f lows o f  meta ls  f r o m  t h e  fonner E a s t  Bloc! 
c o u n t r l e s  c o n b l b u t e d  s u b s t a n t l a l l y  t o  metal  supplies. 
r e s u l t i n g  i n  build-up of lnven to r l c s  whlch caused 

I p r i c e  weaknesses; 
Comlnco'$ f e r t l l l z e r  bus iness  had an opera t lng 

p r o f l t  of $17,000,b00, whlch was down s u b s t a n t l a l l y  f r o m  
the p r e v i o u ~  y e a r  due t o  l o n e r  p r i c e s  and lower s a l e s  
volumes b rough t  about  by poor weather dur ing the 
fertilizer app!kation season. 

A1 though .Fesul  u f o r  t h e  flrst q u a r t e r  ended 3 1 k r 9 2  
recorded a lo$$ o f  $4,900,000, t h i s  was an Improvement 
ove r  the  comparable q u a r t e r  I n  1991 and t h e  prevlous 
q u a r t e r  ended 31~ec92. U a n a g e m t  I s  encouraged by t he  
p r i c e  l n c r e a s e , ~ l n  z inc  t o  about  US 61Lllb. up fm 4% 
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l a s t  October and copper holding a t  about US $l.OO/lb. 
F i r s t  quarter operatlng prof I t  fo r  the f e r i l  l z e r  sector 
was $6,300,000 compared t o  $2,800,000 f o r  the same 
period l a s t  year. 

A l l  mining d lv is lons were prof1 tab le  I n  1991 except 
T r a i l  and Klmberley, B.C.' T r a i l ' s  operating loss was 
$53,000,000 and Sul l  Ivan $19,000,000, These tw 
operations are c losely t l e d  w i t h  the Sul l ivan r e s u l t s  
being af fected by concentrate treatment charges l ev i ed  
by Tral l .  From an op t ra t ing  po in t  o f  view, Mr. 
Hallbauer sald, there I s  l l t t l e  t o  be done t o  f u r t he r  
improve resu l t s  a t  the Sul l ivan mine. Produc t iv i t y  was 

' good wi t h  zinc concentrate pmductlon reaching the  
highest leve l  I n  the l a s t  25 years. I n  Sept/91 a Job 
Protect ion Coamissioner was appointed by the B.C. 
bvernment t o  ass is t  i n  pmv id lng  an economic plan f o r  
the T r a i l  operatlons, As pa r t  o f  an I n i t i a t i v e  to 
ensure the continued operation o f  the T r a l l  smelter, on 
16Jan92 Cmlnco announced a program t o  reduce annual 
costs by $50,000,000. I n  February, I t  was announced 107 
management positions, o r  251 o f  the management wort  
force, w u l d  be eliminated. A t  the saw  time, 320 
lay-off notices were Issued t o  productfon, mintenance 
and, o f f i c e  and technical employees e f f ec t i ve  3lky92. 
By year-end i t  i s  expected the work force w i l l  be 
reduced by 500 t o  rea l i ze  a saving o f  sone $25,000,000. 
Iha remaining $25,000,000 savlng w l l l  be rea l i zed  by 
lowering costs i n  transportation, supply contracts, 
property taxes and reduction I n  water taxes. The water 
tax mmains a major factor  I n  T ra i l ' s  a b i l l t y  t o  compete 
on world markets as It negates the advantage o f  the 
company's low cost  power plants. 

Regarding the unworkable QSL smelter which Cmlnco 
bought f r o m  Lurgl  o f  6emny,  Mr. Hallbauer said the 
contract remslns I n  force and Cominco has agreed t o  
pmvlde Lurgl  w l th  fu r ther  time t o  make necessary 
changes. Lurgl  w i l l  have more experience w l t h  the 
start-up o f  s im i l a r  smelters a t  Stolberg, Germany and -in - 
Korea. kanwhl le,  Cominco has been inves t iga t ing  
a l temat Ives  I n  case the QSL smelter never works, 
Successful tests have been completed using the Kivcet  
method a t  a p i l o t  plant. Prel lminary engineering on a 
conversion t o  Klvcet are continuing, The o l d  smelter I s  
presently operating and producing s u f f i c i e n t  lead f o r  
current demand. A c o m i  t t ee  o f  independent d l  rec to rs  
was formed t o  conslder the legal  aspects i f  the QSL 
smelter has t o  be abandoned, I n  any case, Mr. Hallbauer 
said, the T r a l l  operatlons w i l l  no t  be closed. 

The Red Dog mine i n  NU Alaska has been experfencing 
problems w l t h  metal lurg lcal  recovery and I t  has been 
discovered there ate several d l f f e t e n t  ore types w l t h f n  
the ore body having d i f f e ren t  metal lurg ical  character- 
i s t i c s .  Cominco plans t o  I so l a te  the d l f f e r e n t  ore 
types and t r e a t  them separately, I n  Chlle, the 
42.5%-owned Quebrada Blanca copper p ro jec t  I s  advancing 
rap id ly  t o  achleve production I n  the f f r s t  h a l f  o f  
1994. Progress was made on the Pebble copper p ro jec t  i n  
southwest Alaska w i th  50 d r l l l  holes t fghtening d r l l l  
spacings t o  500 feet and extending depth t o  700 feet. 
An indica ted resource of ~OO,OOO,OOO tons averaing 0.35% 
copper and 0.012 oz.gold/ton has been defined and 
remains open fo r  expansion. This year's program w i l l  
fu r ther  deflne the high grade zone and seek other h igh 
grade zones. (SEE 6CNL fio.22, 31Jan92, P . 1  FOR YEAR-EN0 


